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CORPORATE PLAN: YEAR-END PERFORMANCE REPORT 2016 TO 2017 AND 
PROVISIONAL TARGETS FOR 2017 TO 2018

REPORT SUMMARY
This report provides a year-end update against our Key Priority Performance 
Targets for 2016 to 2017, under our new Corporate Plan and provisional 
targets for 2017 to 2018.

RECOMMENDATION (S)

(1) That the Committee considers the performance reported in Annexe 1 and 
identifies any areas of concern. 

(2) Reviews and agrees targets for 2017 to 2018 as detailed in Annexe 2 of 
this report and outlined in paragraph 4.1.

1 Background

1.1 The Council has a four-year Corporate Plan for the period 2016 to 2020.  

1.2 The Corporate Plan sets out the Council’s vision together with its four Key 
Priorities.  The four Key Priorities are underpinned by 19 Key Priority 
Objectives and measured against 57 Key Priority Performance Targets.  

1.3 The delivery of the Corporate Plan will be captured in the performance 
reports, which are based around Committee cycles and detail what will be 
done, what the Key Priority Performance Targets are and how these will 
be measured. The desired key outcomes have also been outlined in the 
Corporate Plan. An annual year-end report will be produced to highlight 
delivery against the Corporate Plan.

Report of the: Head of Corporate Governance
Contact:  Adama Roberts
Urgent Decision?(yes/no) No
If yes, reason urgent decision required: N/A
Annexes/Appendices (attached): Annexe 1:  Year-end Performance Report 

2016 to 2017
Annexe 2:  Provisional Targets for 
2017 to 2018

Other available papers (not attached): Corporate Plan 2016 to 2020
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2 Corporate Plan: Delivery against Key Priority Performance Targets set 

2.1 This report tracks the progress against the Key Priority Performance 
Targets previously agreed by the Committee. Consideration should be 
given to the Key Priority Performance Target that have not been achieved 
for 2016/17 as shown in 3.1.

Performance status
Key to reporting status Number

Achieved 15
Not achieved 6
Total 21

3 Actions identified for the Key Priority Performance Target that have not 
been achieved for 2016 to 2017

3.1 Key Priority Performance Targets that have not been achieved and 
remedial actions identified were applicable

Not achieved Actions identified
Managing our resources 
Process new Housing Benefit claims 
within an average time of 22 days

The extra resource granted to the team to 
cover the enquiry counter continues to be 
very helpful. This target improved hugely 
when compared to the beginning of the 
year, it is now 29 days from 42 days in April. 
A new target of 28 days has been set. This 
is more realistic while still challenging.

At least three business cases which 
will generate long term income 
streams to be submitted to the Capital 
Member Group for prioritisation as 
part of the 2017/18 capital bid process

The Commercial Property Acquisition Fund 
is now in place. The need to generate 
additional long term income streams is 
being addressed. New targets have been 
set around our Property Acquisition Fund for 
2017/18, as shown in Annexe 2.

Revenues and benefits self-serve 
functionality available

This will be implemented by December 
2017.

Review and implement a performance 
pay and staff appraisal scheme

Proposals for a revised pay structure will be 
presented to HR Panel and S&R by October 
2017.

Supporting Businesses and our 
Local Economy
Prepare a draft business plan for the 
proposed BID for consideration by 
Members in January 2017

A new target has been included for 2017/18 
to ‘Support the Business Partnership to 
develop a proposal for a Business 
Improvement District (BID) with the intention 
of holding a Ballot in October 2017’.
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Not achieved Actions identified
Commence the delivery of the agreed 
public realm improvements as part of 
the phase 1 highway works within 
Epsom town centre

This target has been reviewed and a new 
one set for 2017/18 (i.e. ‘Plan E, phase 1: 
Finalise and agree the design for the Market 
Place improvements in partnership with 
Surrey County Council by June 2017).

4 Provisional Targets for 2017/18

4.1 Our provisional targets have been reviewed, taking into account lessons 
learnt as part of year one of our Corporate Plan. The targets for 2017 to 
2018 have been developed in consultation with the Leadership Team and 
Committee Chairmen.  The provisional targets are focused around our key 
priorities for 2017 to 2018 and are not reliant upon third parties to deliver.  
Our performance management arrangements has been implemented and 
year one of our Corporate Plan has been successfully completed. 
Feedback received as part of year one has been fed into the target setting 
process for year two. We will continue to review our performance 
management processes to ensure performance information submitted 
facilitates decision making and is fit for purpose. Strategy and Resources 
Committee is asked to review and agree its targets for 2017 to 2018 as 
outlined in Annexe 2.

5 Financial and Manpower Implications

5.1 Chief Finance Officer’s comments: None for the purposes of this report.

6 Legal Implications (including implications for matters relating to equality)

6.1 Monitoring Officer’s comments: There are no legal issues for the 
purposes of this report.

7 Sustainability Policy and Community Safety Implications

7.1 There are no particular community safety implications for the purpose of 
this report. 

8 Risk Assessment

8.1 Actions have been identified for those Key Priority Performance that have 
not been achieved for 2016 to 2017.

9 Conclusion and Recommendations

9.1 The Committee is requested to consider the year-end performance 
reported for 2016 to 2017 and identify any areas of concern for those Key 
Priority Performance Targets that have not been achieved.

9.2 The Committee is requested to review and agree the provisional targets 
for 2017 to 2018.

WARD(S) AFFECTED: (All Wards);


